
Lake Arlington of 

the Arlington 

Heights Park District

Past, Present & Future



Learning Objectives

1. Follow a step by step process on how to incorporate park 
improvements to benefit the needs of their communities.

2. Learn about key elements to create an all-inclusive play 
and park experience for the whole community.



Welcome & 

Introductions



Where we started

Past



The Park Property

1938 1974 1988



The Birth of 
Lake Arlington

ÅOpened June 6, 1992

ÅAll Phases Completed by 1995



Early 
Programming



Program Evolution



The Catalyst for Change: 

Voices from the 
community



The New Lake Arlington

Present



Navigating Funding 
Referendums

First Referendum 

1



Cultivating Support from the Community

Pre-existing Community 

Surveys

Past Surveys

Additional Survey 

Information Collected 

After Referendum #1  

from the Arlington Heights 

Park District.

Recent Surveys 

ÅPublic Meeting

ÅFlyers

Invite & Engage 
The Community

1 2 3



Navigating Funding 
Referendums

Failed Referendum

2



Lessons Learned

1

2

3

Referendum only contained a brief description

Gained community Feedback

Investigate other funding avenues



A New Funding Approach
Grants

Grant Application Requirements

IDNR 

Grants
Letters of Support 
from stakeholders

+
Community 
Feedback



Proposed Park Improvements

Community Responses (Survey) 

ÅEnhance and develop walking/bike paths (52%)

ÅUpgrade Lake Arlington (41%)

ÅDevelop recreation/fitness/cultural spaces for 

active aging(35%)

ÅRenovate Olympic Indoor Aquatic Center (32%) 

Proposed Lake Arlington Grant Usage/Requirements

ÅBike Pedestrian Path Rehab and Separation

ÅPathway Exercise Station Areas

ÅNew 32õ Picnic Shelter (1st in Park) with Game Tables

ÅNew Fishing Pier and Shoreline Outcrop Access Area 

ÅSensory Garden with Interpretive Signage

ÅShore Structure for Radio-Controlled Boat Access 

ÅPublic Boat Pier Extension & Storage Improvements

ÅADA Access Improvements at Beach, Bathroom and Pier 



GrantSuspended

March 9, 2015

Grant Reinstated

August 19, 2016

IDNR 

Grants

Grant Accepted

January 3, 2015

Grant Approval Timeline



Investigating &

Managing Grant Changes



Grant Changes Communication Cycle 

IDNR
Internal 

Quarterly 

Reports 

Changes



Designing a Park 
for the Community
Communicating with the Community 

Gathering Design Inspiration

Identify Key Features

Design Development

Permitting

Budgeting



Communication 
& Transparency 
with the Community



Gathering Design Inspiration

*Image Credit: National Recreation & Park Association

INDUSTRY RESOURCES

Pre-existing Arlington Heights Park 

District Surveys.

THE COMMUNITY

Utilizing park organizations for best practices and trends

Board of Commissioners 



Identifying 
Key Features

Accessible Fishing Piers

Play & exercise equipment

Areas for users of all ages

Game Shelter with amenities

Landscape Planting Design 

Sensory pavements



Design Development 
Sensory Garden

The purpose of a sensory garden 
is to stimulate an individuals 
senses through sight, sound, 

touch, smell, and taste. 



Piece by piece, 
everything is 

coming togetheré

Design Development 
Sensory Garden: Concepts



PROBLEM
Fluctuating Water Levels

+
Accessibility 

Design Development 
PermaTrak Board Walk



Design Development 
Sensory Garden Features: Fountain and Fence



Smell

Sight

Texture

Taste

Design Development 
Sensory Garden Features: Plantings



A seed mix that is designed for sandy 
environments and to restore the 
native habitat of the Great Lakes. 

Design Development 
Boardwalk Design: Native Plantings



Waité. We need a permit?



Permitting 

ÅVillage of Arlington Heights 

ÅMWRD

ÅIHPA

ÅIDNR

ÅIEPA

ÅUS Army Corps of 
Engineers, Chicago District 



Budgeting
Turning dreams into reality



Bidding: Round 1

Bid: $1,434,000

Date of opening: July 13th, 
2017

Board could not move forward 
with this bid 

1



Reducing Costs

$$$

PLAY SURFACE

Poured in Place 

Rubber Surface 

PERMATRACK BOARD WALK

$$$ Standard Length

SOLUTION

$ Shortened Board WalkArtificial Turf$

SOLUTION

$$$

PARK AMENITIES

Sourced by contractor

Purchased directly

By the

Park District

$

SOLUTION



Reducing Costs

$$$$

SENSORY GARDEN FOUNDTAIN

Custom Fountain Design 

SOLUTION

$$ Design & Installation by 

Manufacturer

BOAT STRUCTURE

$$$ Standard Length

SOLUTION

Remove Boat Structure



Bidding: Round 2

Bid: $1,434,000
Date of opening: 

July 13th, 2017

Board could not move 

forward with this bid 

1 Bid: $1,089,000.00
Date of opening: 

January 23rd, 2018

Board Approved Bid in

February of 2018 

02

Construction  

Documents Issued



Budgeting Takeaways

Find cost savings that still 

uphold the design intent:

ÅOutsourcing custom 

projects

ÅEvaluate alternative 

materials

REDUCING OR 
ELIMINATING DESIGN

Bidding in off season can 

impact the cost of bids. 

Instead of bidding in 

summer, consider the 

winter months. 

TIMING IS EVERYTHING
SEPARATING LABOR & 
EQUIPMENT

1 2 3

Park District purchasing 

products direct can save 

on markups.



Construction
Managing Park Operation During Construction



ÅKickoff of Construction

ÅClosures

ÅAnticipated Schedule

Constant Contact with the Community



Construction Schedule: 
Deadlines

IDNR Grant 
Deadline

August 19, 2018

Second Bid

January 2018



Construction 
Challenges 
ÅRainy Conditions

ÅUnexpected manufacturer issues

ÅApproval delays

June Totals

Average Rainfall: 3.45ó

Actual Rainfall: 9.75ó


